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Research on the Innovation Mechanism of Library Services Based on Lead Users
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[Abstract] Libraries are facing great challenges in the new information environment, the innovation and
change of library services are especially needed. The participation of lead users is an important driving
force of service innovation, libraries should take a second look at the relationship between libraries and
users, induct the concept of lead users and give full play to lead users as a key role in the innovation of
library services. Libraries could construct recognition mechanisms, cultivation mechanisms, participation
mechanisms, evaluation mechanisms and reward mechanisms based on lead users, in order to realize the
innovation of library services.
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