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Abstract: Under the background of new economy, the effective integration of digital economy and real economy
is promoting industrial transformation and enterprise innovation, but the digital divide has brought new monopoly
and hindered innovation, so it is necessary to analyze the key factors to realize the governance and optimization
of digital divide. Based on the previous research work, a decision-making model of enterprise digital divide
governance oriented is constructed, which composed by three dimensions of technology, organization and
environment, based on multi-criteria decision method to identify and analyze the impact criteria, so as to determine
the key strategies that affect the adoption of emerging information technology. Through empirical analysis,
three important conclusions are sorted out, four management inspirations are summarized, which can reduce
the subjective elements of previous countermeasures and suggestions in quantitative analysis and provide a
more objective and feasible reference for the study of digital divide from the organizational dimension.
Keywords: enterprise; digital divide; multi-criteria decision; digital economy; integration
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