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[ Abstract) The paper analyzes the importance of information pre-warning in the government public crisis in theory, and constructs the
information pre-warning process of the government public crisis based on the processing procedure of crisis information and pre-warning
process elements. Meanwhile, the authors state how to control every aspect of balanced score card effectively based on having modified

four respects of Balanced Score Card(BSC), to make the information warning process of the government public crisis go smoothly and

realize the public crisis pre-warning goal finally.
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